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The Importance of Materiality in Strategy
SUSTAINABLE ESG

 Sustainability for Business

 Global trends and influences

 Materiality & Stakeholders

 Mapping Material Issues

 Questions
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Development that meets the needs of the 
present without compromising the ability of 
future generations to meet their own 
needs….

“

Brundtland Report 1987
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 Climate change crisis

 Digital disruption

 Economic Shifts

 Demographics and Labor shortages 

 Civil, civic and equality movements
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Forbes #1 Trend for 2022

Sustainable 
Resilient 
Operations
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 Operational Efficiencies

 Reputation

 Reduced Cost

 Competitive Position

 Compliance

 Productivity

 Employee Retention

 Access to Capital
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A material sustainability opportunity is 
something that can positively impact a 
company’s business model, revenue or 
profits. 

A material risk is one that could negatively 
impact a company’s operating or financial 
performance.

 Project aspects
 Control and Influence
 StakeholdersM
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Having identified the material topics and the 
stakeholders it is then important to prioritise them.

 Relevance

 Impact

 Resourcing

Topics with high materiality should form the basis 
of strategy.

 KPIs and Targets

 Alignment 

 Performance

 Communication
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Questions??

www.sesg.co

info@sesg.co

https://www.linkedin.com/company/sustainable-esg
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